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Company Background 

Blackboard Inc. is a global leader in enterprise technology and 

innovative solutions that improve the experience of millions 

of learners around the world every day. Blackboard's 

solutions allow thousands professional, corporate, and 

government organizations to extend teaching and learning online and communicate 

more effectively with their communities. Founded in 1997, Blackboard is headquartered 

in Washington, D.C., with offices in North America, Europe, Asia and Australia. 

Company At-a-Glance 

Headquarters Washington, DC 

Year Founded 1997 

Employees 3,000 

Customers 30,000 

Market Focus 

Fortune 1000 companies, small & medium business (500-3,000 

employees) in the US and abroad, looking to deliver proprietary 

training that reflects their goals and corporate culture and easily 

allows the transfer of valuable institutional knowledge. 

Key Industry Verticals Corporations, Government/Military, Higher Education 

Top Key Clients 

U.S. Army Training Doctrine and Command, National Defense 

University, Intel, Actavis Pharmaceuticals, Caesars 

Entertainment, LivingSocial, Mayo Clinic 

Web site www.blackboard.com 

 

Blackboard is dedicated to improving every aspect of the education experience for 

millions of learners around the world. Blackboard targets corporate and government 

organizations/departments where training and learning and delivering custom content 

are a core focus. Their goal is to help clients develop learning strategies, programs and 

measurements that make an impact on their business. 
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Product Overview 

Blackboard’s learning delivery platform allows companies to manage learning in 

complex environments, including facilitating instructor-led, blended and self-paced 

courses. Blackboard’s products offer communication, collaboration, mobile access and 

social learning tools that allow a learning environment to mirror what goes on in a face-

to-face setting. Instructors can easily create courses using internal and external 

content—from videos to podcasts to documents and articles. They can reuse all or 

portions of that content to create future courses.  

Blackboard Learn, the core eLearning software, makes the learning experience more 

engaging, more collaborative, and more effective for everyone. With Blackboard Learn 

you can: 

 Deliver access to learning from virtually anywhere 

 Connect communities and promote collaboration in and beyond a meeting room 

 Deliver targeted information to motivate and keep learners on track 

 Centrally store, share and collaborate around content more quickly and easily. 

Figure 1: My Blackboard 

 

Source: Blackboard, 2013. 
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Figure 2: Social Learning 

 

Source: Blackboard, 2013. 

Highlights and Unique Features 

Blackboard Learn’s social learning tools enable learners and corporate trainers to 

discover, connect, and collaborate with their global learning network – all within the 

LMS. 

The benefits of having cloud-based social learning tools include: 

 Faster knowledge sharing and rapid adoption 

 Scalability with less cost to clients 

 Cross-company/department capabilities 
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Figure 3: Video Everywhere 

Record video content right from the desktop camera and embed into a Blackboard 

course.

 

Source: Blackboard, 2013. 
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Figure 4: Achievements & Badges 

Digital badges and certificates help engage and motivate learners as they progress 

towards defined goals and competencies.  

 

Source: Blackboard, 2013. 

 

 

Cost of Ownership Models 

Pricing models vary per platform. Most LMS pricing is done by user bands, 

active/inactive users and per seat licenses are available on certain products. 

Blackboard’s LMS platform is typically delivered as a cloud-based model where 

Blackboard hosts on behalf of their clients; self-hosting options are also available. 

There is an annual license fee, the price of which is dependent on the number of users 

and there are no annual costs for support. Implementation and training costs will vary 

depending on whether clients require legacy data from previous LMS’ to be imported 

during the implementation and if required by the client, the development of custom 

functionality will be scoped and charged at an additional cost. 
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Future Directions 

Blackboard is accelerating how they deliver new capabilities and product innovations. 

Blackboard is taking a more integrated approach to their portfolio of products and 

services that offer a consistent look, feel, and workflow. Some examples include 

delivering solutions using the following themes: 

 Mobile and responsive design 

 Data-driven insight  

 Efficiency for course designers and trainers 

 Digital content solutions  

 Learner engagement and user experience  

Analyst Insights 

My overall impression is that moving from the previous versions and instantiations of 

Blackboard before the latest release demo seen recently changes everything for 

Blackboard. It’s a new product with very little connection to the previous versions with 

regard to features and functions. The new xpLor product is by far the best synthesis of 

learner-centric software packaged in an elegant flexible and drag & drop easy-to-use 

interface. 

The product covers all the bases with regard to courses, from development to delivery 

to assessment including any required SCORM, Tin Can, and AICC specs. The key beyond 

that (echoes of the old Blackboard) is the way the product deals with connections. There 

are seamless links to the technology driving YouTube and Mozilla badges and backpacks; 

a quick interface connection that transfers the data between the Blackboard calendar 

and your Outlook or Exchange calendar; more social learning features in one place than 

I have yet seen from creating a course Community of Learners to a graduated 

Community of Practice; full security features for profiles and community access; full 

awareness and use of mobile devices. 

As one scenario, a learner could use Blackboard while in graduate school, build 

individual course catalogs, add cohorts with whom they learn and take all of their 

learning and learning communities into the corporate/professional world or from job to 

job. It provides the platform for a true continuous learning experience. 

Completely able to be white labeled, very easy to brand, providing complete flexibility 

for the end user and underneath the GUI is a basic CSS engine that most people who use 



Blackboard Inc. 
October, 2013 

 

© 2013 Brandon Hall Group. Licensed for Distribution by Blackboard Inc. Page 7 

Information Provided by Blackboard Inc. 

 

web interfaces can assemble and refine if needed. Some very neat features that I have 

not seen are a video cue card with the YouTube video playing on one side and a flip to 

the back where additional information can be added. Interesting to note that as they 

demo this new version (new product) to their customers the customer satisfaction 

rating have dramatically climbed.  

The future roadmap takes learner-centric forward to move beyond the course content 

paradigm to the learner-centric Experience API model where anything can be part of 

your learning experience and can be recorded. There are many more features and 

functions that make the product standout – being able to have video on demand for 

answering questions from your cohort for example – and all-in-all they add up to a 

product that needs to rebrand and reinvent itself in the marketplace and replace the old 

vision of Blackboard with this new vision of a product that can enable organizations 

(Higher Ed – Corporations) to effectively function as learning organizations. A very 21st 

century vision has been extremely well realized in the new product.  

David Grebow 

Principal Learning Analyst 
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About Brandon Hall Group 

With more than 10,000 clients globally and 20 years of delivering world class research 
and advisory services, Brandon Hall Group is the most established and well-known 
research organization in the performance improvement industry. We conduct research 
that drives performance and provides strategic insight for executives and practitioners 
responsible for growth and business results. 

Brandon Hall Group has an extensive repository of thought leadership research and 
expertise in our primary research portfolios — Learning and Development, Talent 
Management, Sales Effectiveness, Marketing Impact, and Executive Management.  
 
At the core of our offerings is a Membership Program that combines research, 
benchmarking, and unlimited access to data and analysts. Our members have access to 
research and connections that help them make the right decisions about people, 
processes, and systems, coalesced with analyst advisory services tailored to help put the 
research into daily action. 

The Value of Membership 

The Brandon Hall Group Membership Program encompasses comprehensive research 
resources and an array of advisory services. Our Membership Program provides: 

 Cutting-Edge Information – Our rigorous approach for conducting research is 

constantly evolving and up-to-date, providing your organization with current and 

future trends, as well as practical research insights. 

 Actionable Research – Your membership includes advisory services and tools 

that are research driven and provide you a breakthrough approach to addressing 

immediate challenges and opportunities inside your organization. 

 Customizable Support – Whether you are an executive or entry-level 

practitioner our research and analyst insights can be leveraged at an individual 

level and across the entire organization. We realize that every organization has 

unique needs, so we provide multiple analyst and research access points. 

 Community of Peers – We realize the value of connecting with your peers and 

being part of a community that is focused on continuous improvement. Your 

membership provides you with personal connections to fellow professionals. 

 Unlimited Access – Every member of your team has the ability to utilize research, 

best practices, and advisory services when they need it most. 

To learn more about Brandon Hall Group, please call us at (561) 865-5017 or email us at 
success@brandonhall.com. 
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