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Welcome to Blackboard Collaborate. We will begin the session shortly.

Click the silhouette to add a picture | Click the check mark to indicate status | Turn on audio or video | Raise your hand

Open to access:
Chat, participant 
list, share content, 
my settings (for 
dial-in)

Open 
to 
access 
session 
options

To turn pop-up notifications off – select the 'gear' icon in bottom right corner, and scroll 
down to the Notification Settings section, uncheck 'Collaborate pop-up notification'



Preparing to scale online 
teaching and learning
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Disruption to Class 
Delivery
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Agenda Today

Blackboard Supporting You

Examples from Institutions who Have 
Transitioned to Online

Transitioning from F2F to Online

Seven Tips Steps for Delivering Interactive 
Virtual Sessions 

Making Sure Your Support is Ready to Scale

Resources For You / Q&A with the Blackboard 
Team

Best Practices for Ensuring Content is Online & 
Accessible
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Product

The Blackboard Team on the Session

Community 
Programs

Support

Faculty 
Development

Consulting Solutions 
Engineering



6

Preparing for the 
Unexpected
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Institutional Readiness Tips
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Institutional 
Recommendations

q Establish a system to use as the primary mode of 
communication in case of campus closure.

q Establish a standard way to distribute information 
and communication both at the institution-level, and 
at the course-level.
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Continuity of 
Instruction

q Create a shell in your LMS to facilitate course communication 
(email, discussions, messages) and access to the course syllabus.

q Establish a place to collect student work.

q Identify a way to facilitate and sustain interaction with students 
(synchronously or asynchronously).

q Compile faculty support and instructional/resources that align with 
the tools faculty are using.

q Identify potential methods to assess student learning.

q Consider the opportunity to provide virtual office hours.

q Leverage a course template to identify specific tools that will 
facilitate continuity and empower users to be successful under the 
existing circumstances.
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Transitioning from F2F to Online
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Visual cues

Communication Methods

Engagement and Collaboration

Time Investment

Redesign

Teaching Face-to-face vs. Teaching Online
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Transitioning to Online from F2F
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Learning 
Objectives

Instructional 
Activities 

Assessment Content 
presentation

Course Design Course Facilitation

Teaching 
presence

Student 
support

Community 
building
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Course Design: basic principles
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• Consistency
• Relevance
• Signposting
• Media
• Accessibility

Content presentation

• Scaffolding
• Time required on 

task
• Clear deadlines
• Consistency

Instructional activities
• Mix of formative 

and summative
• Regular checkpoints
• Feedback

Assessment
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Course Facilitation

14

Teacher 
presence

Student 
support

Community 
building
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Making Sure Your Support is Ready to Scale
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Help Desk Preparedness

Enable more 
remote work

Expand capacity for 
more self-service

Develop a plan for 
your department

Expand 
staff training

Proactively 
engage faculty
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Help Desk Preparedness

Develop a plan for 
your department

• Ensure your institution has a crisis management plan and a 
business continuity plan in place

• Develop a plan for your department:

– Service levels

– Technology and people

– Failure scenarios 

– Communication with the community
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Help Desk Preparedness

Expand capacity for 
more self-service

• Move resources to self-help as much as possible to:

– Improve the student, faculty, and staff experience

– Enable your teams to focus on most complex issues

• May be your greatest tool during these times

Enable more 
remote work

• Consider the following support channels in your remote 
environment:

– Live Chat

– SMS / Text Support 

– Schedule appointments
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Help Desk Preparedness

Expand 
staff training

• Enable your Tier 1 Help Desk teams to handle basic 
inquiries

– Consider Tier 2 and Tier 3 resources as well

• Ensure there are staff who can help pick up the load in the 
areas where it may increase most

Proactively 
engage faculty

• Engage faculty on:

– Online instruction 

– Supporting students / fielding student questions

• Consider workshops, webinars, messaging, etc.
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Recap: Help Desk Preparedness

Enable more 
remote work

Expand capacity for 
more self-service

Develop a plan for 
your department

Expand 
staff training

Proactively 
engage faculty
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Seven Tips for Delivering Interactive Virtual Sessions 



Office Hours Content-
driven 

Sessions

Groups

Designing for the Audience
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Preparing the Content 
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Interactivity and variety

Clean simple content

Font type and size

Visuals

Avoid numerous bulleted lists or long text passages

Files to include



Preparing for Your Session
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Tech-check 
session

Set 
expectations

Preparing Your Participants 
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Join early and 
perform a 

tech-check

Open web 
pages and 
programs 

needed for 
sharing

Load content

Grant co-
facilitator 

moderator/pre
senter 

privileges

Before the Session Begins 
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Greet participants and confirm their audio is 
working.

Remind participants to test their 
microphone, webcam, and speakers.

Remove or assign privileges for participants.

Remind participants of the Step Away 
button.

Give a brief overview of the interface.

As the Session Begins 
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Speak clearly; do not rush.

Animate your delivery.

Visualize your participants.

Look at the whole screen, not jut the content area.

Encourage participants to raise their hands.

Ask questions and provide opportunities for interaction.

Use annotation tools to assist in your delivery.

During the Session 
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Write down 
any notes 

and 
changes

Stay 
connected

Thank 
learners

At the End of the Session 
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Seven Tips for Delivering Interactive Virtual Sessions 

1
Prepare your content for online delivery, with clear and simple visuals and text.

2
Prepare yourself by practising, both as an instructor and student, and get comfortable with the tools.

3
Prepare your participants with a test session and clear joining instructions.

4
Before the session, join early, check your equipment and pre-load your content.

5
When starting the session, greet your participants and remind them of key functionality.

6
During the session, speak clearly and slowly, projecting energy and enthusiasm, and monitor your participants.

7
Ending the session, thank participants and stay connected until all have left. Reflect on the session and make notes
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Resources For You
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Continuity of Education Community Group

https://community.blackboard.com/groups/home/99

Check out the resources that 
other clients have started to 
share on their plans.

Share your resources.

Community.Blackboard.com

https://community.blackboard.com/groups/home/99
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Continuity of Education Community Group

https://community.blackboard.com/groups/home/99

Check out the resources that 
other clients have started to 
share on their plans.

Share your resources.

Community.Blackboard.com

https://community.blackboard.com/groups/home/99
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Free Training Course
Micro-certificate: “Web and Video Conference Fundamentals with 
Blackboard Collaborate”

Content
• Module 1: Overview of Blackboard Collaborate
• Module 2: Communication Tools

• Module 3: Sharing Content and Engaging Learners

• Module 4: Sessions Management

Delivery mode
• Online workshop

• 1 introductory webinar (1 hour)

• 4 interactive modules for self-study
• 4 knowledge checks (micro-tests at the end of each module)

• 1 Moderated discussion

Duration 2 weeks

Starting 
date

March 16, 2020

8 study hours
Estimated 

time

Type of 
course

Free Course

https://tinyurl.com/BbAcademyCatalog

https://tinyurl.com/BbAcademyCatalog
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NEW – Blackboard Collaborate Self-Service Portal 

• Unlimited number of virtual classrooms, 
for use in remote teaching, office hours 
and study groups

• Each virtual classroom supports up to 250 
students

• Collaboration features such as whiteboard, 
chat, breakout groups, and polls

• Operates completely within your favorite 
browser – no plug-ins or downloads 
requiredhttps://go.blackboard.com/buycollab

https://go.blackboard.com/buycollab
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Q&A With Blackboard
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Preparing for the 
Unexpected



Join the conversation: community.blackboard.com 


