
Established in 1908, the University of Pretoria (UP) has become one 

of the pre-eminent institutions of higher education in Africa as one 

of South Africa’s leading research-intensive universities. This is 

largely owing to the quality and achievements of its academic staff 

and postgraduate students. Half of the permanent academic staff at 

UP have doctoral degrees. In 2012, 20% of the permanent academic 

staff were rated by the National Research Foundation (NRF). In 

2012, UP awarded 13,613 undergraduate and postgraduate diplomas 

and degrees.  

In addition to a broad range of liberal arts and specialty instruction, 

UP is also home to two notable programs. The University of 

Pretoria’s Faculty of Veterinary Science is the second oldest 

veterinary school in Africa and the only one in South Africa. The 

Gordon Institute of Business Science (GIBS) was ranked the top 

business school in Africa in 2011 by the Financial Times.

In the late 1990s, the university recognized that digital technologies 

and widespread Internet access were creating entirely new learning 

and working environments. As a result, there was a rapidly 

increasing demand for specific skills and expertise for the new 

“knowledge economy”. This, in turn, was driving unprecedented 
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growth in the number of applicants to institutions of 

higher education. In response UP made the decision to 

develop a fully-integrated, blended learning environment. 

The plan was to use technology, multimedia and multiple 

modes of instruction to enhance learning, increase 

academic engagement and foster innovative instruction. 

According to Dolf Jordaan, Deputy Director,  E-Learning 

& Media Development at UP, “If we stayed focused on 

teaching through the traditional lecture model, we ran the 

risk of falling behind both student demand and the needs 

of an ever-increasing knowledge economy and society.”  

The UP Academic Plan 2025 acknowledges that the 

escalation of new technologies will have an increasing 

impact on teaching and learning and research within 

higher education. This puts pressure on UP to stay abreast 

of innovation in teaching and research while optimizing 

current technologies and investigating new technologies. 

At UP it is important to ensure that the integration of 

educational technology contributes to the achievement of 

Institutional strategies and plans.  

The Department for Education Innovation 
Supports the Blended Learning Initiative

When UP created its Department for Education Innovation 

(EI), it was one of the first South African universities to 

integrate e-learning as part of its blended learning 

initiative and to mandate the use of technology as part 

of its overall academic plan. Shortly after establishing 

EI, the Department implemented Blackboard Learn 

(branded as clickUP).

UP’s Blackboard Learn is integrated with additional 

applications such as iParadigms’ Turnitin anti-

plagiarism software.

“Blackboard technologies have given us the tools to 

create synergies between innovative instruction and 

student success. They also enable us to accommodate 

the needs of students and support their academic 

success and it enables lecturers to adapt a diverse range 

of teaching methodologies,” explained Jordaan.  

In addition, UP has launched Blackboard Collaborate 

that, among other advantages, has provided opportunities 

to support not only under- and post-graduate programs 

but also flipped classroom strategies. UP has continued 

its “pace-setter” status by being the first university in 

Africa to launch Blackboard Mobile Learn and Blackboard 

MOSAIC (UP Mobile) technologies. These modules give 

students mobile access to their courses, interactive 

campus maps, library resources and schedules for a wide 

range of academic and campus-life activities. Students 

are also able to capitalize on “anytime” access to course 

content, as well as greater interaction with classmates 

and faculty. Recent data indicates that between 10 000 – 

12 000 students access Blackboard Learn daily through 

mobile devices. 

UP recently implemented Blackboard Analytics to support 

institutional strategies focusing on student success and 

to ensure that considerations related to the integration 

of Blackboard Learn into teaching and learning and 

academic development are based on real data. “Analytics 

will allow us to better understand the different types of 

engagement and interventions needed for both high-

performing and at-risk students. The data provided and 

the opportunity to use it proactively will be a tremendous 

benefit to the entire university community,” Jordaan said.
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Dedication to Continual Growth, Improvement and 
Student Success

UP’s growth and promotion of blended learning and supporting 

technologies is an ongoing process. As recently as 2012, the 

number of undergraduate modules supported on Blackboard 

Learn (clickUP) increased 10% over the preceding two years.

Additionally, the EI department takes an active role in facilitating 

lecturers’ use of all available tools and innovative teaching 

techniques. For example, instructional designers recommend 

combinations of instructional methodologies and multimedia 

products. Multi-disciplinary teams that also include educational 

consultants and graphic designers work with subject matter 

experts to pursue excellence in teaching and learning.

EI also provides ongoing training in the use of Blackboard 

products for lecturers and administrative staff. These 

comprehensive workshops present the educational theory 

supporting blended learning, provide instructional examples 

from existing courses and offer opportunities for staff to plan and 

build their own solutions.

Such commitments to academic excellence and student success 

are certain to keep the University of Pretoria placed as one of the 

top research and learning institutions in Africa, and solidify its 

position internationally as an academic innovator.

Blackboard technologies 
have given us the tools 

to create synergies 
between innovative 

instruction and 
student success. 

They also enable us 
to accommodate the 

needs of students 
and support their 

academic success and 
it enables lecturers 

to adapt a diverse 
range of teaching 

methodologies.
Dolf Jordaan 

Deputy Director, E-Learning  
& Media Development at UP 
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